STy
CITY OF COALINGA
The Smfzhﬁ S /e ﬂ/ Hhe Vﬂ//éj

REQUEST FOR PROPOSALS
CONSULTANT SERVICES FOR PREPARATION
OF
COALINGA TRAFFIC CALMING &
SAFETY ENHANCEMENT PLAN

Consultant Proposal Due:

JUNE 16, 2016 BY 5:00PM

Prepared By:

City of Coalinga
Community Development Department
155 West Durian
Coalinga, CA 93210



l.Introduction to the Request for Proposal

The City of Coalinga is seeking proposals from qualified firms to develop a vehicular Traffic Calming and
Safety Enhancement Plan (Plan) to address challenging transportation conditions such as excessive
speed, irregular intersections, and accident-prone areas within the City of Coalinga. The plan will
evaluate existing conditions, identify accident “hot spots” and study specific areas of concern such as
school route and parks. In addition to data collection and alternative analysis, the plan will include
identification of the most cost-effective countermeasures, community and key stakeholder input, and
development of a prioritized implementation plan. The plan will be a first step for the City as they
prepare for future growth and look to create a safer, multi-modal, transportation system. The Plan is a
cooperative effort with the California Department of Transportation (Caltrans) Sustainable
Transportation Planning Grant Program.

Project Area: The City of Coalinga is an urban island located on the western side of the central San
Joaquin Valley 60 miles southwest of the City of Fresno. Between 2000 and 2012, the City’s population
grew by 43.9% to 16,789 and 2015 population projections were exceeded. It is anticipated that the City
will grow to over 22,000 residents by the year 2025. With approximately 4.5 square miles of developed
area, the City has residential, commercial, and industrial sections including schools, a two-year
community college, parks, and libraries. The City is home to one of the largest producing oil fields in the
state and is an important employment hub with a state mental hospital and prison. The City is
considered a disadvantaged community with median household income falling below the state median.
The City’s population is predominately Hispanic or Latino with 42% of its households noting that Spanish
is spoken in the home. A map of the project area is shown in Attachment A.

I1.Background

The City faces unique transportation challenges as it is bisected by two major state highways (SR 198
and SR 33), with traffic facing abrupt changes in speeds from the highways to the City’s residential and
commercial streets. SR 198 becomes Elm Avenue, Coalinga’s main street at its City Center. Local traffic
is influenced by commuters traveling from Bakersfield and Fresno for jobs in the Coalinga Qil Fields, at
West Hills College, Pleasant Valley State Prison, and Coalinga State Hospital. Industrial and agricultural
truck traffic and commerce also add to the local traffic conditions. Non-motorized traffic is subject to
safety concerns as most travel in the City crosses either SR 198 or SR 33. Of the 111 injury accidents
reported between 2003 and 2012, 21 of the incidents included pedestrians with four fatalities. Traffic
calming and system-wide safety enhancements are especially needed for the community’s public
schools, including the community college, which are all located within a four-block area to the northeast
of the busy highway thoroughfares. Traffic flow at the intersection of Polk and 5% Streets is complicated
with visibility and turning challenges due to its irregular, non-perpendicular configuration. The West
Hills College campus on Cherry Lane is an additional accident “hot spot”.



Ill.Overall Project Objectives

The primary objective of the Plan is to enable the City to align with federal and state transportation
planning goals including:

v"Improve Public Safety for Motorized and Non-Motorized Users: ensure the safety and security
of people, goods, services, and information for all modes of transportation by evaluating and
recommending the best countermeasures to calm traffic and enhance safety without interfering
with emergency response

v' Create Livable, Healthy Communities, and Social Equity: find transportation solutions that
balance and integrate community values with transportation safety and performance, and
encourage public involvement in the community’s transportation decisions by systematically
improving conditions for multi-modal transportation in the City’s growing disadvantaged
community. The Plan will compliment a pedestrian/bicycle plan that is fully funded and will be
developed concurrently

v Support Economic Vitality: maintain, manage, and enhance the movement of goods and people
to spur the economic development enabling global competiveness, productivity, and efficiency
by enabling smart and sustainable economic growth by identifying necessary investments for
the existing transportation system. By planning for the roads of the future, Coalinga will create
“ladders of opportunity” for greater prosperity for its community through a multi-faceted and
robust economy

IV.Scope of Work

NOTE: The attached scope of work covers only the work activity expected to be prepared by the
selected Consultant. Attachment B shows the entire scope of work for the Coalinga Traffic Calming and
Safety Enhancement Plan as approved through the Sustainable Transportation Planning Grant Program,
which includes tasks and subtasks to be completed by the City of Coalinga and the selected Consultant.

It is expected that the Consultant will provide a detailed methodology and list of deliverables for each
task and subtask listed below consistent with the Consultant budget established by the City and Caltrans
in Attachment C. It should be noted that the budget in Attachment C does not provide for Consultant
Management activities separate from the list of tasks provided. As a result, the costs associated with
managing the contract and preparing invoicing must be addressed within the tasks noted below.

Task 1 - Project Launch
Task 1.3 Project Management/Coordination
The City will conduct monthly project team meetings with the Consultant and Caltrans staff to monitor

project progress, prepare for upcoming tasks, debrief on completed tasks, conduct problem solving, and
ensure the project remains on schedule and within budget.

v Responsible Party: The City of Coalinga and Consultant



Task 1.4 Kick-off Meeting with Consultant (City and Consultant)

The Consultant will meet with City staff to review the project’s goals, objectives, tasks, and timeline; the
City’s expectations, and Caltrans’ grant requirements. The Project Kick-off Meeting will outline the plan
for completing all tasks. The Project Kick-off Meeting will be led by the City, and all key staff (City and
Consultant) will be required to attend.

v" Responsible Party: The City of Coalinga and Consultant

Task Deliverables
1.3 Meeting minutes, action items
14 Meeting agenda, minutes, action items

Task 2 - Identify Safety Issues (Data collection and analysis)
Task 2.1 Data Collection
The Consultant will obtain ten (10) years of state and local collision data using:
= Statewide Integrated Traffic Records System (SWITRS) database
= Transportation Information Mapping System (TIMS)
= Local Police Department accident reports, not included in the SWITRS database
= Collect speed zone data along key roadway segments and hot spots as identified by the City
v/ Responsible Party: Consultant

Task 2.2 Observational Information

The Consultant will interview local California Highway Patrol lieutenants, and police and fire department
personnel for historical, personal observations of problem areas, accident frequency and types.

v Responsible Party: Consultant
Task 2.3 Qualitative Analyses/Field Assessments
The Consultant will conduct formal and informal field assessments to collect relevant information to aid
in completing safety analyses and identifying potential countermeasures. This will include (but, not
limited to) taking photos, measurements, documenting safety barriers, hazards and substandard
conditions.

v Responsible Party: Consultant

Task 2.4 Quantitative Analyses

The Consultant will conduct quantitative analysis to count and identify crash “hot spots”, the top 5-10
intersections or roadway segments, sorted by crash rate relative to traffic volume.

v Responsible Party: Consultant



Task 2.5 Identify Countermeasures & Estimate Costs

The Consultant will use all the information collected in Tasks 2.1-2.4 to select appropriate
countermeasure(s) for identified areas of concern. The Consultant will also estimate costs for the most
appropriate countermeasures identified at each site.

v Responsible Party: Consultant
Task 2.6 Conduct Benefit Cost Analyses
Using the TIMS system, the Consultant will prepare Benefit Cost Analyses for the top 5-10 intersections
or roadway segments identified as accident “hot spots”. The Consultant will compare, reevaluate, and

conduct follow-up analyses if necessary based upon findings.

v/ Responsible Party: Consultant

Task Deliverables

2.1 Data spreadsheets

2.2 Interview notes, photos

2.3 Photos, maps, measurement schematics
2.4 Accident lists and “hot spot” maps

2.5 Countermeasures, cost estimates

2.6 TIMS Benefit Cost Analysis printouts

Task 3 - Community Outreach

Task 3.1 Community Outreach Planning

The Consultant will develop the Community Outreach Plan based on the outline developed during the
Project Kick-off Meeting (Task 1.4). The Community Outreach Plan will:
= Qutline the specifics for conducting two (2) community meetings, one (1) Planning
Commission meeting, and one (1) City Council meeting
= Specify for each meeting: the format/structure, topic and objectives, location, community
outreach strategy, and procedures to ensure accessibility for all residents (e.g., Spanish
translation, sign language, etc.)
= Describe the process, steps, and costs involved in inviting City residents to participate in the
community meetings. The strategy will include the following details: timing, outreach
method(s), duration, target population, key stakeholders to be included, and estimated cost

v Responsible Party: Consultant
Task 3.2 Announcements and Flyers
The City and Consultant will make announcements/presentations at public meetings throughout the

City, including City Council, Planning Commission, School Board, West Hills College, Parks and
Recreation, Chamber of Commerce, and local civic groups. Flyers will be distributed at all above-



mentioned meetings, local schools, City government offices, the City Library, and employee break rooms
at the Coalinga State Hospital and Pleasant Valley State Prison.

v Responsible Party: Consultant
Task 3.3 Direct Mail Announcements

The City and Consultant will conduct a direct mail campaign to key stakeholders, local bicycle/running
clubs, and local businesses, to name a few. The purpose of the direct mail campaign will be to provide
personalized invitations to key stakeholders and to alert residents about the proposed project, the City’s
desire for residents’ participation, and to provide contact information and information about
community meetings. The neighborhood outreach will include bilingual announcements because 42% of
Coalinga’s households report that Spanish is the language spoken at home.

v Responsible Party: Consultant and the City of Coalinga
Task 3.4 Public Service Announcements and Social Media Outreach
The City and Consultant will develop and distribute public service announcements (PSAs) to the City’s
newspaper, the Coalinga Record and the Coalinga Post, an on-line news website, and the City’s website
and Facebook site. The announcements will describe the issues to be studied and evaluated and the

need for public input.

v Responsible Party: Consultant and the City of Coalinga

Task Deliverables

3.1 Community Outreach Plan (which outlines the plan for
conducting two community meetings, one Planning Commission
Meeting and one City Council meeting.)

3.2 Flyers, distribution log
3.3 Direct mail piece (English/Spanish), mailing list
3.4 PSA, social media postings and responses

Task 4 - Community-Input Meetings
Task 4.1 Community-Input Meetings

The Consultant will conduct two (2) community-based meetings following the procedures outlined in
the Community Outreach Plan (Task 3.1). The meetings will introduce the planning project to the public,
define project parameters, and solicit opinions from the Community to help shape the development of
the Coalinga Vehicular Traffic Calming and Safety Enhancement Plan.

The meetings’ format will be determined during the development of the Community Outreach Plan
(Task 3.1), but it is expected that meetings will include open house community meetings, small-group
charrettes, and walking tours. All meetings will be open to the public, without restriction.



Each of the meetings will culminate in the participants completing a one-page evaluation form, that
provides them the opportunity to provide feedback on the meeting (what worked and what did not
work), as well as any additional ideas or thoughts about traffic hazards, intersections/roadways of
concern, and pedestrian/bicycle safety.

v Responsible Party: Consultant and the City of Coalinga
Task 4.2 Planning Commission and City Council Presentations

The Consultant will brief elected officials at one (1) Planning Commission meeting and one (1) City
Council meeting of the study purpose and preliminary findings and Solicit input from elected officials.

v Responsible Party: Consultant and the City of Coalinga

Task Deliverable
4.1 Agendas, sign-in sheets, comments/summary, photos
4.2 Meeting agendas and minutes

Task 5 - Develop the Draft Plan
Task 5.1 DRAFT Plan Development and Circulation

The Consultant will:

= Summarize all the data collected, qualitative and quantitative analyses, benefit cost ratios
(Task 2) and community input (Task 4) for the draft plan.

= Prioritize an implementation plan based upon benefit cost ratios and community input.
Consultant will provide a brief description of the proposed improvements and preliminary
construction cost estimates for the draft plan

= Develop a preliminary maintenance cost estimate for proposed improvements

= Circulate and/or present the draft ‘Coalinga Vehicular Traffic Calming and Safety
Enhancement Plan’ for review by City staff, appropriate Caltrans District 6 staff and selected
Community members, such as key stakeholders at West Hills College and Coalinga/Huron
Unified School District. Comments, feedback and recommended edits and additions will
also be collected from City leaders, City staff, Caltrans and key stakeholders

v Responsible Party: Consultant
Task 5.2 FINAL Plan Development Plan

The Consultant will develop the final ‘Coalinga Vehicular Traffic Calming and Safety Enhancement Plan’
based upon feedback from City staff, Elected Officials, Caltrans, and Key Stakeholders. The final Plan will
be presented to the Coalinga Planning Commission, City Council and Caltrans. The Consultant will
ensure that Caltrans is acknowledged in the final plan for providing grant funds to support the planning
process and the plan development.

v Responsible Party: Consultant



Task Deliverable

5.1 Draft Plan, circulation list of parties included in draft
review, feedback summary
5.2 Final Plan

V.Selection Timeline

The tentative RFP timeline is as follows:

RFP Issued May 19, 2016

Deadline for questions, clarifications June 2, 2016

Proposals Due June 16, 2016 at 5:00PM
Consultant Interviews, if necessary June 27-30, 2016
Consultant selectl.on by City Council and August 4, 2016

contract preparation

Vl.Deliverables

The final report should be a concise document with text and graphics, which can also be reproduced and
provided to the general public. The Consultant will provide electronic copies of the final report in Adobe
Acrobat PDF format and as an MS Word file.

VIl.Proposal Requirements

In order to simplify the proposal evaluation process, the City is seeking RFP responses in the following
format: Important—Please submit your RFP responses with tabs or sections corresponding to the
numbered items below. This will assist the review team during evaluation of your firm’s proposal.

1. Letter of Interest. Provide a cover letter expressing your interest in the project. Include name,
address, phone number, and email address of the primary contact; identifying the capacity of this
person.

2. Experience and Qualifications. Provide a summary description of the firm’s overall qualifications for
this project and previous experience on similar or related engagements. Provide a list of at least
three (3) or more similar projects that the firm and staff proposed for assignment have successfully
completed within the last 3 years. The proposer shall also provide a description of the qualifications
and experience of key staff proposed for these services.

3. Understanding of the Project: Prospective consultants shall include a narrative of the consultant’s
understanding of the project requirements. The contents of this section are to be determined by
the respondent, but should demonstrate understanding of the unique characteristics of this project
and the requirements of the project in the scope of work contained in this Request for Proposals.
Prospective consultants should also identify the types of information and data that will be needed to
complete the tasks described in Section IV.




4. References. Prospective consultants shall provide names, addresses and telephone numbers for at
least three (3) clients for whom the prospective firm and performed similar work.

5. Legal Entity. Describe the legal entity with which the City would contract including the structure of
the anticipated partnership agreement(s) and ownership interests in the project. Include length of
time in business, and number of employees.

6. Project Management. Identify the members of the project team, including the project manager,
key consultants, and sub-consultants; include their names and positions, their qualifications, list of
similar projects in which they assumed substantial roles, and responsibilities related to the
assignment. Submit resumes for all key project personnel, clearly identifying past projects of a
similar nature. It is expected that individuals designated as members of the project team will be
actively involved throughout the project.

7. Methodology: Prospective consultants shall describe the overall approach to each task referenced
above in Section IV (Scope of Services), specific techniques that will be used, and the specific
administrative and operational management expertise that will be employed.

8. Project Costs. Prospective consultants shall include cost details that clearly shows a breakdown by
tasks (consistent with consultant costs reflected in Attachment C) and products within the scope of
work, including hourly rates for staff members, number of hours for each task or product, and the
fee structure for additional work outside the scope of the contract for any optional items.

9. Schedule. The window of time for project delivery ends in February 2018. Proposals should include
a proposed schedule that indicates project milestones and deliverable dates within the attached
project timeline (reference Attachment C).

VIIl.Budget and Invoicing

A budget of $221,325 has been allocated for all tasks outlined for this effort. For the selected
Consultant, invoices would be submitted at the end of each month if work was completed that month.
All invoices must include a description of work completed by task and the hourly rate and expenditures
for each employee.

IX.Review and Selection Process

Selection of the successful Consultant will be based on information provided in response to this RFP.
Proposals submitted by each Consultant will be reviewed and evaluated based on the following criteria:
= Demonstration of overall project understanding and insights into local conditions and
potential issues (This includes the clarity of the proposal and creativity/thoroughness in
addressing the scope of work) — 35 Points
= Experience of the consultant personnel in working together as a team to complete similar
projects — 20 Points
= Qualifications of the firm and the personnel to be assigned to this project — 15 Points
= Demonstrate the technical ability to complete the proposed project using innovate and/or
advanced techniques — 10 Points
= Demonstrated knowledge of State and Federal Procedures- 10 Points
= Financial Responsibility — 10 Points



The Evaluation Committee will consider only those proposals, which have been considered responsive to
the proposal. Any proposal which fails to meet the requirements of the proposal will be considered non-
responsive and may be rejected.

The selection committee may elect to interview consultants prior to final selection.

X.Proposal Submittal

Six (6) 8 ¥ by 11” bound copies and one (1) electronic copy (compact disc or USB key) of the proposal
must be received in person or by mail at the City of Coalinga at the address below.

The proposal must be submitted by 5:00 p.m. on June 16, 2016. Proposals received after the time and
date specified above will not be considered and will be returned unopened to the proposer. Any
proposal received prior to the time and date specified above may be withdrawn or modified by a written
request from the proposer. To be considered, however, the modified proposal must be received prior
to the time and date specified above.

City of Coalinga

Community Development Department

Attn: Sean Brewer, Community Development Director
155 W. Durian Ave

Coalinga, CA 93210

XIl. Additional Information

This RFP does not commit the City to award a contract, to pay any costs incurred in the preparation of a
proposal for this request, or to procure a contract for services. The City reserves the right to accept or
reject any or all proposals received as a result of this request, to negotiate with any qualified firm or to
modify or cancel in part or in its entirety the RFP if it is in the best interests of the City to do so. The
prospective Consultant is advised that should this RFP result in recommendation for award of a contract,
the contract will not be in force until it is approved by the City Council and fully executed by the City.

All products used or developed in the execution of any contract resulting from this RFP will become
public domain. Compensation under any contract resulting from this RFP will be based on audited rates
developed through a qualifying City of Coalinga or Caltrans audit. A sample of the proposed contract
agreement is attached herein as Attachment D. The Consultant shall adhere to the provisions of this
agreement. The Consultant shall be advised that the City will not negotiate any part of the standard
professional services agreement. Contract award as a result of this RFP will be made without
discrimination on any basis prohibited under state or federal law.

XIl. Questions
Questions should be directed to Sean Brewer, Community Development Director, at

sbrewer@coalinga.com or (559) 935-1533 Ext 143. Questions will be accepted until June 2, 2016.
Written responses will be provided as an attachment to the RFP on the City’s website by June 9, 2016.

10



Attachments:
A: Project Location Map - City of Coalinga
B: Scope of Work - Coalinga Traffic Calming and Safety Enhancement Plan
C: Project Timeline and Budget - Coalinga Traffic Calming and Safety Enhancement Plan
D: Sample Professional Services Agreement
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ATTACHMNTA

School Data

Free or Redﬂwga Price Lunch (FRPL)

-Bishop ES: 286 students, 83% FRPL

-Sunset ES: 412 students, 82% FRPL

-Nell Dawson ES: 434 students, 81% FRPL
-Coalinga Middle School: 641 students, 79% FRPL
-Coalinga High Séhool: 1,072 students, 76% FRPL

ge: 2,738 enrollment
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Imageny Date {4/43/2013

Fatal accidents 2003-2012

PROIJECT LOCATION MAP -
*3 additional fatal crashes occurred on

Sustainable Transportation Planning Project ishway 195 in Coalinga outside of this

Median Household Income; $46,712
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ATTACHMENT B

SCOPE OF WORK:
Coalinga Traffic Calming and Safety Enhancement Plan

INTRODUCTION:

Project Description: The City of Coalinga seeks to develop a vehicular Traffic Calming and Safety
Enhancement Plan to address challenging transportation conditions, such as excessive speed, irregular
intersections, and accident prone areas. Between 2003 to 2012, there were 111 injury accidents and 7
fatal accidents® in Coalinga. 21 of these crashes involved pedestrians, including four who were killed.

The plan will evaluate existing conditions, identify accident “hot spots” and study specific areas of concern
such as school route and parks. In addition to data collection and alternative analysis, the plan will include
community and key stakeholder input.

Project Area: The City of Coalinga (population 16,789) is located on the western side of California's
Central Valley. Itis an urban island 60 miles southwest of the City of Fresno. The developed area of
Coalinga covers approximately 4.5 square miles, and includes schools, a four-year college, parks, libraries,
and residential, commercial and industrial areas. Coalinga is an important employment hub, as home to
both a state mental hospital and state prison. The City is also part of California’s oil boom, with one of the
largest producing oil fields in the state. Coalinga is bisected by two major state highways which bring
highway-level traffic through the residential and commercial surface streets in the city limits.

Demographics: Coalinga’s population exploded between 2000 and 2012, growing 43.9% from 11,668 to
16,789. The City’s growth has already exceeded projections for 2015 and the General Plan projects the
population to grow to over 22,000 residents by 2025. The City is considered a disadvantaged community,
with median household income of $46,712 vs. the California median, $61,400 (U.S. Census 2008-2012).
Most of Coalinga’s student population (76%-84%) qualifies for the National School Lunch Program,
according to the California Department of Education. More than half (55%) of the City’s population is
Latino or Hispanic. 42% of Coalinga’s households report that Spanish is the language spoken at home.

RESPONSIBLE PARTIES:
The proposed project will be performed by the City of Coalinga and a qualified consulting firm. The City
will select the consulting firm through a competitive Request for Qualifications process.

OVERALL PROJECT OBJECTIVES:

The planning project will be a critical first step, enabling the City of Coalinga to align with the following
federal and state goals:

1) Improve Public Safety: The plan will evaluate and recommend the best countermeasures to calm
traffic and enhance safety without interfering with emergency response.

2) Create Livable, Healthy Communities, & Social Equity: The plan will help the City systematically
improve conditions for multi-modal transportation in a disadvantaged community poised for growth. The
proposed vehicle traffic calming plan will compliment a pedestrian/bicycle plan that is fully funded and
will be developed during the same time period.

! Statewide Integrated Traffic Records System (SWITRS)




3) Support Economic Vitality: The plan will enable Smart and Sustainable economic growth by
identifying necessary investments in the aging, existing transportation system. A multi-faceted and robust
economy in Coalinga will create “ladders of opportunity” for greater prosperity for its residents. This
cannot occur without planning for the roads of the future.

1. Project Launch

Task 1.1—Grant Kick-Off Meeting

The City will meet with Caltrans staff to review the grant agreement, discuss expectations and timelines,
review procedures for consultant procurement, invoicing and reporting, and review next steps. The City
will document the meeting’s minutes and action items.

* Responsible Party: The City of Coalinga/Caltrans

Task 1.2—Issue RFQ and Procure Consultant

The City will prepare and issue a Request for Qualifications (RFQ) and select a

consultant to guide the planning process and develop the ‘Coalinga Vehicular Traffic Calming and Safety
Enhancement Plan.’ City-approved procurement procedures will be followed and the City Council will
approve the selection of the consultant.

* Responsible Party: The City of Coalinga

Task 1.3—Project Management/Coordination

The City will conduct monthly project team meetings with the Consultant and Caltrans staff to monitor
project progress, prepare for upcoming tasks, debrief on completed tasks, conduct problem-solving, and
ensure the project remains on schedule and within budget.

* Responsible Party: The City of Coalinga and Consultant

Task 1.4—Kick-off Meeting with Consultant (City and Consultant)

City staff and the Consultant will meet to review the project’s goals, objectives,

tasks, and timeline; the City’s expectations; and Caltrans’ grant requirements. The

Project Kick-off Meeting will outline the plan for completing all tasks. The Project Kick-off Meeting will be
led by the City, and all key staff (City and Consultant) will be required to attend.

¢ Responsible Party: The City of Coalinga and Consultant

Task Deliverable

1.1 Meeting minutes, schedule, deliverables

Request for Qualifications (RFQ), review and ranking
of qualifications by City staff, City Council approval,
1.2 executed Consultant contract

1.3 Meeting minutes, action items

1.4 Meeting agenda, minutes, action items

2. Identify Safety Issues (Data collection and analysis)

Task 2.1—Data Collection
The Consultant will obtain ten years of state and local collision data using:

0 Statewide Integrated Traffic Records System (SWITRS) database;

0 Transportation Information Mapping System (TIMS); and

O Local Police Department accident reports, not included in the SWITRS database
¢ Responsible Party: Consultant




Task 2.2—Observational Information

The Consultant will interview local California Highway Patrol lieutenants, and police and fire department
personnel for historical, personal observations of problem areas, accident frequency and types.

¢ Responsible Party: Consultant

Task 2.3—Qualitative Analyses/Field Assessments

The Consultant will conduct formal and informal field assessments to collect relevant information to aid in
completing safety analyses and identifying potential countermeasures. This will include (but, not limited
to) taking photos, measurements, documenting safety barriers, hazards and substandard conditions.

¢ Responsible Party: Consultant

Task 2.4—Quantitative Analyses

The Consultant will conduct quantitative analysis to count and identify crash “hot spots”, the top 5-10
intersections or roadway segments, sorted by crash rate relative to traffic volume.

¢ Responsible Party: Consultant

Task 2.5—Identify Countermeasures & Estimate Costs
e The Consultant will use all the information collected in Tasks 2.1-2.4 to select appropriate
countermeasure(s) for identified areas of concern.
e The Consultant will estimate costs for the most appropriate countermeasures identified at each
site.
¢ Responsible Party: Consultant

Task 2.6—Conduct Benefit Cost Analyses

Using the TIMS system, the Consultant will prepare Benefit Cost Analyses for the top 5-10 intersections or
roadway segments identified as accident “hot spots”. The Consultant will compare, reevaluate, and
conduct follow-up analyses if necessary based upon findings.

¢ Responsible Party: Consultant

Task Deliverable

2.1 Data spreadsheets
2.2 Interview notes, photos

2.3 Photos, maps, measurement schematics

2.4 Accident lists and “hot spot” and maps

2.5 Countermeasures, cost estimates

2.6 TIMS Benefit Cost Analysis printouts

3. Community Outreach

Task 3.1—Community Outreach Planning

The consultant will develop the Community Outreach Plan based on the outline developed during the
Project Kick-off Meeting (Task 1.4). The Community Outreach Plan will outline the specifics for conducting
two community meetings, one Planning Commission meeting, and one City Council meeting. The




Community Outreach Plan will specify for each meeting: the format/structure, topic and objectives,
location, community outreach strategy, and procedures to ensure accessibility for all residents (e.g.,
Spanish translation, sign language, etc.). The community outreach strategy describes the process, steps,
and costs involved in inviting City residents to participate in the project’s community meetings. The
strategy will include the following details: timing, outreach method(s), duration, target population, key
stake holders to be included and estimated cost.

¢ Responsible Party: Consultant

Task 3.2—Announcements and Flyers

The City and Consultant will make announcements/presentations at public meetings throughout the City,
including City Council, Planning Commission, School Board, West Hills College, Parks and Recreation,
Chamber of Commerce, and local civic groups. Flyers will be distributed at all above-mentioned meetings,
local schools, City government offices, the City Library, and employee break rooms at the Coalinga State
Hospital and Pleasant Valley State Prison.

¢ Responsible Party: Consultant

Task 3.3—Direct Mail Announcements

The City and Consultant will conduct a direct mail campaign to key stakeholders, local bicycle/running
clubs, and local businesses, to name a few. The purpose of the direct mail campaign will be to provide
personalized invitations to key stakeholders and to alert residents about the proposed project, the City’s
desire for residents’ participation, and to provide contact information and information about community
meetings. The neighborhood outreach will include bi-lingual announcements because 42% of Coalinga’s
households report that Spanish is the language spoken at home.

¢ Responsible Party: Consultant and City

Task 3.4—Public Service Announcements and Social Media Outreach

The City and Consultant will develop and distribute public service announcements (PSAs) to the City’s
newspaper, the Coalinga Record and the Coalinga Post, an on-line news website, and the City’s website
and facebook page. The announcements will describe the issues to be studied and evaluated and the
need for public input.

¢ Responsible Party: Consultant and City

Task Deliverable

3.1 Community Outreach Plan (which outlines the plan
for conducting two community meetings, one
Planning Commission Meeting and one City Council
meeting.)

3.2 Flyers, distribution log

3.3 Direct mail piece (English/Spanish), mailing list

34 PSAs, social media postings and responses

4. Community-Input Meetings

Task 4.1— Community-Input Meetings
e Conduct two community-based meetings following the procedures outlined in the Community
Outreach Plan (Task 3.1). The meetings will introduce the planning project to the public, define
project parameters, and solicit opinions from the Community to help shape the development of
the Coalinga Vehicular Traffic Calming and Safety Enhancement Plan.




The meetings’ format will be determined during the development of the Community Outreach
Plan (Task 3.1), but it is expected that meetings will include open house community meetings,
small-group charrettes, walking tours. All meetings will be open to the public, without restriction.
Each of the meetings will culminate in the participants completing a one-page evaluation form,
that provides them the opportunity to provide feedback on the meeting (what worked and what
did not work), as well as any additional ideas or thoughts about traffic hazards,
intersections/roadways of concern, and pedestrian/bicycle safety.

Task 4.2— Planning Commission and City Council Presentations
e Brief elected officials at one Planning Commission meeting and one City Council meeting of the
study purpose and preliminary findings. Solicit input from elected officials.

* Responsible Party: Consultant and City

Task Deliverable
4.1 Agendas, sign-in sheets, comments/summary, photos

4.2 Meeting agendas and minutes

5. Develop the Draft Plan

Task 5.1— DRAFT Plan Development and Circulation
e The Consultant will summarize all the data collected, qualitative and quantitative analyses, benefit
cost ratios (Task 2) and community input (Task 4) for the draft plan.
Consultant will prioritize an implementation plan based upon benefit cost ratios and community

input. Consultant will provide a brief description of the proposed improvements and preliminary
construction cost estimates for the draft plan.
Consultant will develop a preliminary maintenance cost estimate for proposed improvements.
Consultant will circulate and/or present the draft ‘Coalinga Vehicular Traffic Calming and Safety
Enhancement Plan’ for review by City staff, appropriate Caltrans District 6 staff and selected
Community members, such as key stakeholders at West Hills College and Coalinga/Huron Unified
School District. Comments, feedback and recommended edits and additions will also be collected
from City leaders, City staff, Caltrans and key stakeholders.

¢ Responsible Party: Consultant

Task 5.2—FINAL Plan Development Plan

Consultant will develop the final ‘Coalinga Vehicular Traffic Calming and Safety Enhancement Plan’ based
upon feedback from City staff, Elected Officials, Caltrans, and Key Stakeholders. The final Plan will be
presented to the Coalinga Planning Commission, City Council and Caltrans. The City will ensure that
Caltrans is acknowledged for providing grant funds to support the planning process and the plan
development.

¢ Responsible Party: Consultant

Task Deliverable

5.1 Draft Plan, circulation list of parties included in draft
review, feedback summary

5.2 Final Plan




6. Grant Management

Task 6.1—Invoicing

Develop and submit complete invoice packages to Caltrans District staff based on milestone completion,
at a frequency to be identified in the contract.

¢ Responsible Party: City

Task 6.2—Quarterly Reporting

Develop and submit quarterly reports to Caltrans District staff providing a summary of project progress
and expenditures.

¢ Responsible Party: City

Task 6.3—Grant Close-out
Develop and submit a final close-out report to Caltrans District staff as required by the contract.
¢ Responsible Party: City

Task Deliverable

6.1 Invoice packages

6.2 Quarterly reports

6.3 Final grant close-out report




California Department of Transportation
Transportation Planning Grants
Fiscal Year 2015-2016

PROJECT TIMELINE

Project Title Colainga Traffic Calming and Safety Enhancement Plan Grantee |City of Coalinga
Fund Source Fiscal Year 2015/16 FY 2016/17 FY 2017/18
Local | Local
Task Responsible | Total Grant | Cash [In-Kind
Number Party Cost | Amount | Match | Match Ja|A|s|o|n[p]J|F{malm 3] a]Als|o|n[p]a|F{mlalm afa]Al s|o|n[p]a|F{m Deliverable
1 PROJECT LAUNCH
1.1 |Grant Kick-off meeting w/Caltrans City $500 $443 $57 Meeting minutes, schedule, deliverables
1.2 ]issue RFQ - Procure Consultant City $5,000 $4,427 $574 Request for Qualifications (RFQ), etc.
1.3 Project Management/Coordination City/Consultant $15,000] $13,280 [ $1,721 Meeting minutes, action items
1.4  [Kick-off Meeting w/Consultant City/Consultant $4,000 $3,541 $459 Meeting agenda, minutes, action items
2 IDENTIFY SAFETY ISSUES
2.1 |Data Collection Consultant $10,000 $8,853 | $1,147 Data spreadsheets
2.2 |Observational Information Consultant $7,000 $6,197 $803 Interview notes, photos
Qaulitative Analyses/Field
2.3 |Assessments Consultant $10,000 $8,853 | $1,147 Photos, maps, measurement schematics
2.4 JQuantitaive Analyses Consultant $15,000( $13,280 [ $1,721 Accident "hot spot" lists & maps
2.5 Identify Countermeasures & Costs Consutlant $20,000| $17,706 | $2,294 Countermeasures, cost estimates
2.6 |Benefit Cost Analsyes Consultant $15,000| $13,280 | $1,721 TIMS Benefit Cost Analysis printouts.
3 COMMUNITY OUTREACH
3.1 JCommunity Outreach Planning City/Consultant $7,000 $6,197 $803 Community Outreach Plan
3.2  JAnnouncements/Flyers Consultant $9,000 $7,968 | $1,032 Fliers, distribution log
3.3 [Direct Mail Announcements City/Consultant $10,000 $8,853 | $1,147 Direct Mail piece, mailing list
3.4 |PSAs/Social Media City/Consultant $8,000 $7,082 $918 PSAs, social media postings and responses
4 COMMUNITY MEETINGS
4.1 JCommunity-Input Meetings City/Consultant $30,000| $26,559 | $3,441 Agendas, sign-in sheets, summary, photos
Planning Commission and City
4.2 |Council Presentations City/Consultant $4,000]  $3,541 $459 Meeting agendas and minutes
5 DEVELOP THE PLAN
DRAFT Plan Development and
51 Circulation Consultant $52,500| $46,478 | $6,022 Draft Plan, circualtion list, feedback summary
5.2 |FINAL Plan Development Consultant $10,000 $8,853 | $1,147 Final Plan
6 GRANT MANAGEMENT
6.1 Invoicing City $8,000 $7,082 $918 Invoice packages
6.2 |Quartly Reporting City $8,000 $7,082 $918 Quarterly reports
6.3 Grant Close out City $2,000 $1,771 $229 Final grant close-out report
TOTALS $250,000| $221,325 | $28,675 $0
PERCENTAGE of Total Cost 100% 88.53% 11.47%




ATTACHMENT D

THE CITY OF COALINGA
PROFESSIONAL SERVICES AGREEMENT

This Agreement is made and entered into November , 2015 by and between the City of
Coalinga (hereinafter “CITY”), and XXXXXXX (hereinafter “CONSULTANT").

WHEREAS the Consultant warrants and represents that they are trained and experienced in such
{SCOPE} required of Consultant to the City such within the time frame herein provided all in accordance
with the terms and conditions of this Agreement.

AGREEMENT

NOW, THEREFORE, the parties hereby agree as follows:

1. PROJECT COORDINATION
A. CITY: The City Manager of the City of Coalinga shall be the representative of the City for all
purposes under this Agreement and is hereby designated the Project Manager for the City and said

Project Manager shall supervise all aspects of the progress and execution of this Agreement.

B. CONSULTANT: The primary contact and Consultant representative for this project shall be
(Consultant).

2. SCOPE OF SERVICES
Please see attachment “A”
3. COMPENSATION

Consultant agrees to undertake consultant services on behalf of the City for a fee of $S555S$5SS.
Consultants Cost Proposal has been incorporated as attachment “B”.

4, DUTIES OF CITY
Provide all project information, data available to City which are necessary for carrying out the

work as outlined in this Agreement, shall be furnished to Consultant in every reasonable way to
facilitate, without undue delay, the work to be performed under this Agreement.



PROJECT NAME PROFESSIONAL SERVICES AGREEMENT

5. TERMINATION

C. Discretionary: Either party may terminate Agreement without cause upon thirty (30) days
written notice mailed or personally delivered to the other party.

D. Effect of Termination: Upon receipt of notice of termination, neither party shall incur additional
obligations under any provision of this Agreement without the prior written consent of the other.

E. Return of Documents: Upon termination, any and all City documents or materials provided to
Consultant and any and all of Consultant’s documents and materials prepared for or relating to the
performance of its duties under this Agreement, shall be delivered to City as soon as possible, but not
later than thirty (30) days after termination.

6. OWNERSHIP OF DOCUMENTS

The written documents and materials prepared by the Consultant in connection with the
performance of its duties under this, Agreement, shall be the sole property of City. City may use said
property for any purpose, including projects not contemplated by this Agreement.

7. ASSIGNABILITY

The parties agree that they shall not assign or transfer any interest in this Agreement nor the
performance of any of their respective obligations hereunder, without the prior written consent of the
other party, and any attempt to so assign this Agreement or any rights, duties or obligations arising,
hereunder shall be void and of no effect.

8. NONDISCRIMINATION

Consultant shall not discriminate, in any way, against any person on the basis of age, sex, race,
color, religion, ancestry, national origin or disability in connection with or related to the performance of
its duties and obligations under this Agreement.

9. COMPLIANCE WITH ALL LAWS

Consultant shall observe and comply with all applicable federal, state and local laws, ordinances,
codes and regulations, in the performance of its duties and obligations under this Agreement.

Consultant shall perform all services under this Agreement in accordance with these laws,
ordinances, codes and regulations. Consultant shall release, defend, indemnify and hold harmless City,
its officers, agents and employees from any and all damages, liabilities, penalties, fines and all other
consequences from any noncompliance or violation of any laws, ordinance, codes or regulations.

10. NO THIRD PARTY BENEFICIARIES
City and Consultant do not intend, by any provision of this Agreement, to create in

any third party, any benefit or right owned by one party, under the terms and conditions of this
Agreement, to the other party.



PROJECT NAME PROFESSIONAL SERVICES AGREEMENT

11. INDEMNIFICATION

Consultant agrees to indemnify and hold harmless the City and its elected and appointed
boards, officials, officers, agents, employees and volunteers (individually and collectively,
“Indemnitees”) from any and all claims, demands, costs or liability determined by a court of competent
jurisdiction to have arisen from or to be connected with Consultant’s negligent, or deliberately wrongful
act, errors, or omissions in connection with the performance of this Agreement. Likewise, City agrees to
indemnify and hold harmless Consultant and its officers, employees, and sub consultants from any and
all claims, demands, costs or liability determined by a court of competent jurisdiction to have arisen
from or to be connected with the City’s negligent, or deliberately wrongful acts, errors, or omissions in
connection with the performance of this Agreement.

If any action or proceeding is brought against Indemnitees by reason of any of the matters
against which Consultant has agreed to indemnify Indemnitees as provided above, Consultant, upon
notice from City, shall defend Indemnitees at Consultants expense by counsel acceptable to City, such
acceptance not to be unreasonably withheld. Indemnitees need not have first paid for any of the
matters to which Indemnitees are entitled to indemnification in order to be so indemnified. The
insurance required to be maintained by Consultant under Section 12 shall ensure Consultants
obligations under this section, but the limits of such insurance shall not limit the liability of Consultant
hereunder. The provisions of this section shall survive the expiration or earlier termination of this
Agreement.

12, INSURANCE

Consultant agrees to obtain and maintain in full force and effect during the term of this
Agreement insurance, against claims for injuries to persons or damages to property which may arise
from or in connection with the performance of the work provided by Consultant, its agents,
representatives or employees in performance of this Agreement. Insurance is to be placed with insurers
with a current A. M. Best’s rating of no less than A:VIIl. All insurance policies shall be subject to approval
by City as to form and content. These requirements are subject to amendment or waiver if so approved
in writing by City Manager. Consultant agrees to provide City with copies of required policies upon
request.

Consultant shall provide the following scope and limits of insurance:

(a) Minimum Scope of Insurance: Coverage shall be at least as broad as:

(1) Insurance Services Office Form Commercial General Liability coverage (Occurrence
Form CG 0001).

(2) Insurance Services Office form number CA 0001 covering Automobile Liability,
including code 1, Any auto@ and endorsement CA 0025, or equivalent forms subject to
written approval of City.

(3) Workers Compensation insurance as required by the Labor Code of the State of
California and Employers Liability insurance and covering all persons providing services on
behalf of the Consultant and all risks to such persons under this Agreement.



PROJECT NAME PROFESSIONAL SERVICES AGREEMENT

(b)

(c)

Minimum Limits of Insurance: Consultant shall maintain limits of insurance no less than:

(1) General Liability: $1,000,000 general aggregate for bodily injury, personal injury and
property damage.

(2) Automobile Liability: $1,000,000 per accident for bodily injury and property
damage.

(3) Workers Compensation and Employers Liability: Workers Compensation as required
by the Labor Code of the State of California and Employers Liability limits of $1,000,000 per

accident.

Other provisions: Insurance policies required by this Agreement shall contain the following

provisions:

(1) All Policies: Each insurance policy required by this Agreement shall be endorsed and
state the coverage shall not be suspended, voided, canceled by the insurer or other party to
this Agreement, reduced in coverage or in limits except after 30 days prior written notice by
certified mail, return receipt requested has been given to City .

(2) General Liability and Automobile Liability Coverage:

(i) City and their respective elected and appointed officers, officials, employees
and volunteers are to be covered as additional insured as respects: liability arising
out of activities Consultant performs; products and completed operations of
Consultant; premises owned, occupied or used by Consultant; or automobiles
owned, leased, hired or borrowed by Consultant. The coverage shall contain no
special limitations on the scope of protection afforded to City, and its respective
elected and appointed officers, officials or employees.

(ii) Consultants insurance coverage shall be primary insurance with respect to
City, and its respective elected and appointed officers, officials, employees and
volunteers. Any insurance or self insurance maintained by City, and its respective
elected and appointed officers, officials, employees or volunteers, shall apply in
excess of, and not contribute with, Consultant's insurance.

(iii) Consultants insurance shall apply separately to each insured against whom
claim is made or suit is brought, except with respect to the limits of the insurer=s
liability.

(iv) Any failure to comply with the reporting or other provisions of the policies

including breaches of warranties shall not affect coverage provided to City, and its
respective elected and appointed officers, officials, employees or volunteers.

(3) Employers Liability Coverage: Unless the City Manager otherwise agrees in writing,
the insurer shall agree to waive all rights of subrogation against City, and its respective
elected and appointed officers, officials, employees and agents for losses arising from work
performed by Consultant.



PROJECT NAME PROFESSIONAL SERVICES AGREEMENT

(d) Other Requirements: Consultant agrees to deposit with City, at or before the effective date
of this Agreement, certificates of insurance necessary to satisfy City that the insurance provisions of
this Agreement have been met. The City Attorney may require that Consultant furnish City with
copies of original endorsements effecting coverage required by this section. The certificates and
endorsements are to be signed by a person authorized by that insurer to bind coverage on its
behalf. City reserves the right to inspect complete, certified copies of all required insurance policies
at any time.

(2) Consultant shall furnish certificates and endorsements from each subcontractor
identical to those Consultant provides.

(2) Any deductibles or self-insured retentions must be declared to and approved by
City. At the option of City, either the insurer shall reduce or eliminate such deductibles or
self-insured retentions as respects City or its respective elected or appointed officers,
officials, employees and volunteers or the Consultant shall procure a bond guaranteeing
payment of losses and related investigations, claim administration, defense expenses and
claims.

(3) The procuring of such required policy or policies of insurance shall not be construed
to limit Consultants liability hereunder or to fulfill the indemnification provisions and
requirements of this Agreement.

13. NOTICES

All notices and other communications required or permitted to be given under this Agreement,
including any notice of change of address, shall be in writing and given by personal delivery, or
deposited with the with the United States Postal Service, postage prepaid, addressed to the parties
intended to be notified. Notice shall be deemed given as of the date of personal delivery, or if mailed,
upon the date of deposit with the United States Postal Service. Notice shall be given as follows:

CITY:
CONSULTANT:
14. INDEPENDENT CONTRACTOR

For the purposes, and for the duration, of this Agreement, Consultant, its officers, agents, and
employees shall act in the capacity of an Independent Contractor, and not as employee of the City.
Consultant and City expressly intend and agree that the status of Consultant, its officers, agents and
employees be that of an Independent Contractor and not that of an employee of the City.

15. ENTIRE AGREEMENT-AMENDMENTS

The terms and conditions of this Agreement, all exhibits attached, and all documents
incorporated by reference, represent the entire Agreement of the parties with respect to the subject
matter of this Agreement. This written Agreement shall supersede any and all prior agreements, or
written, regarding the subject matter between the Consultant and the City. No other agreement,
promise or statement, written or oral, relating to the subject matter of this Agreement, shall be valid or
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binding, except by way of a written amendment to this Agreement. The terms and conditions of this
Agreement shall not be altered or modified except by a written amendment to this Agreement signed by
the Consultant and the City. If any conflicts arise between the terms and conditions of this Agreement,
and the terms and conditions of the attached exhibits or the documents expressly incorporated by
reference, the terms and conditions of this Agreement shall control.

16. WAIVERS

The waiver by either party of any breach or violation of any term, covenant or condition of this
Agreement, or of any ordinance, law or regulation, shall not be deemed to be a waiver of any other
term, covenant, condition, ordinance, law or regulation, or of any subsequent breach or violation of the
same or other term, covenant, condition, ordinance, law or regulation. The subsequent acceptance by
either party of any fee, performance, or other consideration, which may become due or owing under
this Agreement shall not be deemed to be a waiver of any preceding breach or violation by the other
party of any term, condition, covenant of this Agreement or any applicable law, ordinance or regulation.

17. APPLICABLE LAW

The law of the State of California shall govern this Agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement.

CITY: CONSULTANT:
City of Coalinga [NAME]
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Attachment “A”
Scope of Work

Attachment “B”
Cost Proposal
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